
 
 
 
 
 
 
 
 
 

 
 

 
 

�¾  6.5.2     Quality assurance initiatives of the institution 
include: 

1. Regular meeting of Internal Quality Assurance Cell (IQAC); 
quality improvement initiatives identified and implemented 

2. Academic and Administrative Audit (AAA) and follow-up 
action taken 

3. Collaborative quality initiatives with other institution(s) 
4. Participation in NIRF and other recognized rankings               
5. Any other quality audit/accreditation recognized by state, 

national or international agencies such as NAAC, NBA etc. 
 
 

    Proceedings of meetings of IQAC and action taken report on 
feedback analysis. 

 
                                            
 
                                                              

CRITERION �± VI  
KEY INDICATOR 6.5 Internal Quality Assurance System 

METRIC NO 6.5.2 
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ACTIONTAKEN REPORT ON STAKEHOLDERS' FEEDBACK 

Feedback from the stake holders are collected towards the end of the academic year .1QAC analyses 
the feedback and improvement measures are decided in the subsequent meetings of the cell. Actions 
are taken on the same atter approval from the Management. 

Feedback received 

Career onientation into syllabus 

Gap between industry and academia .Promotion 
of internship, and better opportunities of field 
Vis1ts 

Entrepreneurial activities at slow pace 

Identification of students strength and 
weaknesses 

Mrs. Deepa Sujith 
Coordinator, IQAC 

2020-21 

IQAC COORDINATOR 
CHRIST COLLEGE-PUNE 

THE PA RINCI 

Syllabus being stringent decided to initiate career 
guidance lcapability enhancement programs In 
the academic year , one webinar and few guest 
lectures by industry experts are organized More 
of the kind is planned for next year 
Field visits a regular activity couldn't be 
conducted due to pandemic, but demonstrations 
by industry professionals and virtual visits are 

planned .Out of which demonstration is 
organized in the academic year 2020-21. 

Associations with industry to provide internship 
opportunities for students are been thought of and 

the same has been communicated to placement 
cell to initiate the same. 

Action taken 

An Alumni Meet is planned to engage alumni 

students to arrange professionals for organizing 
various activities that can help institution to 

connect with industry 

To initiate entrepreneurship cell .Got recognized 

by the Govt of India MGNCRE as a member of 

rural entrepreneurship mission and constituted 

Rural Entrepreneurship Development Cell with 

student development officers handing various 
areas .Planned to accelerate the activities of the 

cell. 

cIPAL, CHRIST 

ighten 

Planned to initiate a programme in the next 
by academic year -Campus to Corporate 

collaborating with Industry 

Initiation to start bridge courses and organize 

more online competitions for .students with the 

support of different department's .Strengthen 
Mentor-Mentee practices in online mode. 

Colege 
Dr (Fr) Sony J. Chundattu CMI 

Principal 

Principal 
Carmel Vidya Bhavan Trust's 

Christ College, Pune. 
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CHRISTCOLLEGE-PUNE

IQAC

ACTION TAKEN REPORTON FEEDBACK RECEIVED -2019-20

Basedon thefeedbackreceivedfromalumni,herearetheactionplans

1. CourseContentSatisfaction(4.04/5):To maintainthis level of satisfaction,continue
toreviewandupdatecurriculumto ensureits relevanceandeffectiveness.

2. Career-OrientedSyllabus(3.47/5):Aim to enhanceourcareer-orientedsyllabusto
betterprepareour studentsfor employment.Plansto collaboratewith industryexpertsto
refine ourprogramsand incorporatepracticalskills.

3. Quality of Teaching(4.23/5):Tomaintainthis standardof teaching,toinvest in faculty
developmentprogramsandkeeprefining teachingmethodologies.

4. AcademieAtmosphere(3.46/5):To takemeasuresto further enhancethis positive
academicatmosphereby promotingasupportiveand inclusiveculture.

5. Library Resources(3.31/5):Alumni feedbacksuggestsroom for improvementin
library resources.As suchto expandcollection, improveaccessibility,and invest in

digital resourcesto bettersupportstudentsandalumni.

Concern.

6. Bridging Industry-AcademiaGap(2.75/5):Acknowledgingtheneedto strengthenour
initiatives in bridging thegapbetweenindustryandacademiaplan to establishmore

industrypartnerships,internships, andcareerdevelopmentprogramsandaddressthis

7. DevelopmentActivities (3.81/5):To continueto organizedevelopmentactivitiesand
ensuretheyalign with theevolvingneedsof our studentsandalumni.

8. EntrepreneurialActivities (2.64/5):Toenhanceour supportfor entrepreneurship,plan
to establishan entrepreneurshipdevelopmentcell, provide mentorship,andcreatea

conduciveecosystemfor innovativeideasandstartups.

9. StudentCompetence(3.51/5):To focuson improvingacademicinitiativesaimedat

enhancingstudentcompetence,includingspecializedtrainingprogramsandcareer
counselling.

10. HigherLearningSupport(3.86/5): To continueto supporthighereducationby
expandingguidanceand scholarshipqpportynitiesfor thosepursuingfurtherstudies.

nlento



Basedon thefeedbackreceivedfromstudentsherearetheactionplans
1, OnlineClass MaterialandMethodoogies(4.36and4.14):To continueto enhanceand
díversifyouronline resources,aswell asadaptour teachingmethodsto caterto different
learningstyles.

2. Timely AssessmentandSyllabus(4.44and3.68):To maintainthepractice of tirnely
assessmentsanda well-structuredsyllabus.Regularreviewsandfeedbackcollectionwill be
conductedto makenecessaryadjustmetsto keepstudentsengagedand informed.

3. TeacherPreparation,Deliverables,ClassControl,andApproachability(4.09,3.91,
and3.76):To provideongoing professionaldevelopmentopportunitiesfor our teachingstaffto further improvetheirdeliveryandmaintainan engagingand inclusiveclassroom
environment.

4. Supportfor LearningChallenges(3.84,3.49,and3.81):To reinforcethe importanceofunbíasedandcomprehensivesupportfor studentsfacing learningchallenges.Teacherswill
continueto identify andaddressstudents'strengthsandweaknesses,ensuringthatall students
receivetheassistancetheyneed.

5. InnovativeTeachingMethodology(4.09and4.05):To maintainthe interestand
desirabilitytowardstheareaofstudyandto encourageteachersto adoptinteractive,
innovative,andpracticalteachingmethods.

6. Cognitive,Social,and EmotionalGrowth (4.02and3.69):To focuson enhancíngthe
cognitive,social,andemotionalgrowthof our studentsthroughaholistic approachto
teachingandmentoring.To do regularevaluationsandfeedbackfrom students

7. SoftSkills,Employability,andEthicalConduct(3.47):Todevelopingand inculcatesofskills, employabilityskills, andethicalconductwithin curriculumandbetterprepareour
studentsfor futureprofessionalandethicalchallenges.

8. OverallQualityofTeachingand Learning(3.53):To continueto assessandenhancethe
overallqualityof teachingand learningensuringthatourstudentsreceiveahigh-quality
education.Continuousfeedbackcollectionandanalysiswill bean integralpart of this
process.

Basedon thefeedbackreceivedfromparentsherearetheactionplans

1. Infrastructure,Library, andSportsFacilities(4.41 and4.15):Parentsaresatisfiedwith
thecollege'sinfrastructure,library, andsportsfacilitiesandplannedto continueto invesin
maintainingand improvingthesefacilities to ensurethattheymeetthehigheststandards.

2. SecurityandSafety(4.18):To cgmtinuetoenhanceandrefineoursecuritymeasuresto
provideasafeandsecureenvironméntfor colleg



3. AcademicExcellence(4.03and4.16): To supportfaculty developmentandcontinueto
maintainhigh academicstandards.

4. Diversity and Inclusiveness(4.27): To continueto fostera diverseand inclusivesocial
environmentwithin the college,ensuringthatall studentsfeel welcomeandrespected.

5. Relevanceof Curriculum (3.94): To furtheralign our curriculumwith thedemandsof the
marketand industry,to conductregularreviewsandupdates.To increaseIndustry
partnershipsandcollaborationsandensurethatour curriculum remainsrelevantand
responsiveto changingneeds.

6. Fests,Events,andExtra-CurricularActivities (4.37): To continueto offer a wide range
ofeventsandactivitiesto enrichtheoverall collegeexperiencefor students.

7. Placementsand Internship Opportunities(4.0): To maintainandenhanceourefforts to
providestudentswith excellentplacementand internshipopportunities.To try for
Collaborationswith industrypartnersthatwill help us expandtheseopportunitiesfurther.

Basedon thefeedbackreceivedfromteachers,herearetheactionplans

1. SuitableSyllabus(4.03and3.88): To continueto collaboratewith academicdepartments
to ensurethat syllabi remainrelevantand responsiveto the needsof studentsand industry.

2. Well-DefinedAims andObjectives(4.03,4.11,and4.24): To maintainclearaimsand
objectivesfor syllabi, to continueto provideappropriatereferencematerials,andensurethat
prescribedreferencebooksarerelevant,updated,andappropriate.

3. Availability of PrescribedTexts(4.2): To maintainanexcellentcollectionofprescribed
texts in the institution library to supportfaculty andstudentlearning.

4. BalanceBetweenTheory andApplication (4 and4.08): To continueto ensurethe
balanceto enhanceindividual knowledgeandperspectivesin thesubjectarea.

5.Sufficient OptionalPapers(3.88): To reviewandconsidertheneedfor additional
optionalpapersto provide faculty with moreflexibility andchoicesin their teaching.

6. InfrastructuralFacilities(4.4): To continueto provideandmaintainquality
infrastructure,including teacher'srooms,classrooms,readingareas,andtoilet facilities, to
createa conduciveteachingand learning environment.

7.Provisionsfor ProfessionalDevelopment(4.42): To ensurethatprovisionsfor
professionaldevelopmentremainnon-discriminatoryand fair, enablingfaculty to enhance
their skills andqualifications.

8.Timely Conductof TestsandExaminations(4.6): Tocontinueto conducttestsand
examinationsin a timely manner,with preper everageof all units in the syllabus,to support
effective teachingandassessment.



9. UniversityFundingandSupport(3.35):To exploreopportunitiesto gain university
fundingandsupportfor faculty members'skills andqualifications development.

10. Freedomto AdoptNew Techniques/Strategies(4.42 and4.16): To encouragefaculty
to continueadoptingnew techniquesandstrategiesin teachingandassessmentandto provide
trainingandresourcesto supportinnovativeteachingmethods.

11. ConduciveTeachingandResearchEnvironment(4.14): - To maintaina conducive
environmentfor teachingandresearchwithin the departmentsalongwith a teacher-friendly
administrationto supportfaculty membersin their roles.

12. University Supportfor ProjectsandResearch(3.46): - To work on improving the
Supportfor faculty projectsandresearchfacilities, ensuringa smoothprocessfor research
initiatives.

IQAC Coordinator
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collegeo
ghtento

Principal

Principal/ Director
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ChristCollege
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CHRIST COLLEGE-PUNE 
 

IQAC 
 

ACTION TAKEN REPORT ON FEEDBACK RECEIVED: 2018- 19 
 
 

Based on feedback received following actions are taken  
 

1. Academic Procedure: 

�x To review and simplify the academic procedures to ensure they are more student-friendly. 

�x To bring clear guidelines and support systems to assist students in navigating academic 

processes. 

 

2. Curriculum Laid by SPPU: 

�x To ensure that curriculum aligns with the standards set by Savitribai Phule Pune University 

(SPPU). 

�x Regular curriculum reviews are to be conducted to incorporate any necessary additions 

through add on courses.  

 

3. Sports and Cultural Activities: 

�x To increase opportunities for students to participate in sports and cultural activities  

 

4. Student Personal and Career Counseling: 

�x To accelerate counseling services and increase Career guidance workshops and career 

counselling sessions More opportunities for internships, workshops, and industry 

collaborations to be initiated to promote career growth. Collaboration with corporates, 

professional bodies, and other institutions to foster corporate culture ,bridging the gap between 

industry and academia  

 



5. Improvement in Soft Skills, Ethics, Morality, and Knowledge: 

�x Add more courses and conduct workshops with expert resource persons aimed at 

improving soft skills, ethics, and morality, in addition to academic knowledge.  

 

6. Other Facilities: 

�x To regularly upgrade and monitor the quality of various facilities within the college 

premises, including laboratories, classrooms, and study areas. 

.Library: 

�x To update library with a broader range of academic resources, 

ICT (Information and Communication Technology): 

�x To invested on improving ICT infrastructure. 

Placement: 

�x To enhance placement services, bringing more job opportunities and placement drives and 

training sessions to be organised by placement cell. 

 

7. Teacher Approach: 

�x To encourage student-centric teaching approach. 

�x A faculty evaluation system is to be initiated to monitor teaching approaches, with the 

inclusion of student feedback. 

 

8. Performance of Assignment Evaluated and Discussed: 

�x Assignment evaluations to include constructive feedback, and discussions are facilitated 

for student growth. 

�x Faculty members are encouraged to engage with students on assignment performance. 

 

9. Professional development of Teachers improvements in attitude and approach : 

�x Faculty development programs to focus on enhancing teacher confidence, classroom 

control, and their approach to teaching. Opportunities for professional development, 

including workshops, seminars, and financial support for faculty conferences and training 

programs, collaboration with professional bodies are also initiated.  

 



10. Interactive and Innovative Teaching Methods: 

�x We are promoting the adoption of interactive and innovative teaching methods. 

�x Faculty members are encouraged to explore new pedagogical approaches to engage 

students.  

�x Training and faculty development programmes to be conducted to improve teaching 

methodologies. 

 

11. Work Culture: 

�x To foster a positive and collaborative work culture within our institution. 

�x Initiatives to be implemented to enhance the well-being of faculty and staff. 

 

12. Canteen Facility: 

�x To enhance the canteen facility by improving food quality and ensuring hygiene. 

�x Regular inspections are to be carried out to maintain these standards. 

 

 

 

 

 

          Co-ordinator                                                                                   Principal 
               IQAC 


