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CRITERION VI

KEY INDICATOR 6.5 Internal Quality Assurance System

METRIC NO 6.5.2

%6.5.2 Quality assurance initiatives of the institution
include:

1. Regular meeting of Internal Quality Assurance Cell (IQAC);
guality improvement initiatives identified and implemented

2. Academic and Administrative Audit (AAA) and follow-up
action taken

3. Collaborative guality initiatives with other institution(s)

4. Participation in NIRF and other recognized rankings

5. Any other quality audit/accreditation recognized by state,
national or international agencies such as NAAC, NBA etc.

Proceedings of meetings of IQAC and action taken report on
feedback analysis.
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R 0N CHRIST COLLEGE -~ PUNE
Internal Quality Assurance Cell (IQAC)
Notice and Agenda for the meetin 0Oth . (
29th June 2022

This 1s to inform all committee members that the meeting of IQAC, Christ College -Pune will
be held on 30th June 2022 at 1.30 pm in NAAC room . All are requested o make it convement
to attend the meeting.

The following agenda items shall be discussed at the meeting

I. Review of the passing academic year and preparation of AQAR

2. To discuss on plan of action for the upcoming academic year both on academic and
administrative front after criteria wise analysis

3. To discuss on acceleration of research related activities

4. To formulate the annual report of the academic year 2021-22 to update in unmiversity
portal

5. Student satisfaction Survey for the academic year as per the requirement of Criteria 2

6. Any item with the permission of the chair

A

. e N
% J‘f“'x/)

Ms Deepa Sujith Dr( Fr) Arun Antony Chully
Coordinator,IQAC Chairman IQAC
Christ College —Pune Christ College-Pune
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Internal Quality Assurance Cell (IQAC)

Notice and Agenda for the meeting to be held on 16th August 2022
10th August 2022

This is to inform all committee members that the meeting of IQAC, Christ College -Pune will
be held onl6th August 2022 at 1.30 pm in NAAC room . All are requested to make it
convenient to attend the meeting.

The following agenda items shall be discussed at the meeting

To discuss on the training needs and quality improvement of newly appointed faculty
To discuss on the beginning of new academic year,its procedures for students

To discuss on constitution of various cells and committees

Any item with the permission of the chair

d ke e

P |
Ms Deepa Sujith Dr( Fr) Arun Antony Chully
Coordinator,JQAC Chairman ,IQAC
Christ College —Pune Christ College-Pune
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S CHRIST COLLEGE - PUNE
Internal Quality Assurance Cell (IQAC)

Notice and Agenda for the meeting to be held on 1* November 2022

26™ Oct 2022

T'his 1s to inform all committee members that the meeting of IQAC, Christ College -Pune will
be held on 1" November 2022 at 1.30 pm in NAAC room . All are requested to make it
convenient to attend the meeting.

The following agenda items shall be discussed at the meeting

To discuss on the upcoming accreditation process and AQAR submission
To discuss on the students’ activities to be initiated by various cells

To discuss on departmental initiatives and activities to be boosted on
Any item with the permission of the chair

S
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Ms Deepa Sujith Dr( Fr) Arun Antony Chully
Coordinator IQAC Chairman IQAC
Christ College —Pune Christ College-Pune
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CHRIST COLLEGE - PUNE
Internal Quality Assurance Cell (IQAC)

Notice and Agenda for the meeting to be held on 9" January 2023

2" Jan 2023

is to inform all committee members that the meeting of 1QAC, Christ

College -Pune will be held on 9" January 2023 at 1.30 pm in NAAC room. All
are requested to make it convenient to attend the meeting

The following agenda items shall be discussed at the meeting

i

To discuss on the Quality improvement of faculty and effectiveness of
teaching

To discuss on acceleration of placement related activities and support
activities for final year

. To discuss on AQAR submission

Any item with the permission of the chair

Sujith Dr( Fr) Arun Antony Chully
Coordinator,IQAC Chairman IQOAC
Christ College ~Pune Chnist College-Pune

Tel Reception - 7823839456 Office - 7447727242 | TA4TT2724%3
Email director@chnsicollegepune org  Web www chrisicollegepune org




CHRIST COLLEGE - PUNE

Internal Quality Assurance Cell (IQAC)

Minutes of the meeting held on 3J0th June 2022

2 July 2022

The following members were present for the meeting
Dr (Fr) Arun Antony Chully CMI L;WV\OMTM‘

|

2. Ms Deepa Sujith - ¥ ﬂzi ¢
3 Frloy Puthussery 4,

4. Mr oy George

5. MrJoy Kokkat g?

6. Dr Priya Wahab

7. Ms Leena Sanu

8 Ms Puja Jindal {2

9. Mr Jagdish Salve )¢ £

10. Mr Francis Jose "2 ganvf -
1. Mr Hector Andrade

12. Mr Joseph Bosco

13. Ms Dhwani More

The meeting began with prayer. The coordinator welcomed every member to the meeting. The
committee resolved that minute of the previous meeting be confirmed and approved.

The coordinator reading out the agenda item, requested to the committee members to come up
with suggestions and plans for the next academic year which was expected to be starting in
August after university exams. The chairman suggested for an orientation program and an
orientation week for students which should include ice breaking sessions talent hunt, bridge
courses and introduction of various cells and committees. He also mentioned about preparation
of academic calendar and teachers diary and assigned the tasks to Dr Priya Wahab and Ms
Deepa Sujith respectively . The committee decided to update website with further additions as
is required .He also mentioned about the ongoing admissions for the academic year and
expressed hope to complete all formalities by August first week .

The Chairman expressed the need of conducting quality improvement programs by
departments which enhances the quality of teaching .He mentioned that induction programs
need to be conducted for new teachers to bring them into the culture and system of the institute
He urged the IQAC to organize a faculty development program before the next academic year
starts .He pointed out to ensure the documentations of activities conducted for the year
including annual report to be completed before the next academic year starts .He also pointed
out to submit the annual report to university as the circular is received




With regard to research related activities the Chairman asked to ensure departments should
focus more in paper publications and timelines should be set for the same The Coordinator
informed departments are working towards faculty publications as per the deadlines mentioned

after the workshop that was conducted last month

The Chairman asked IQAC team to submit the satisfaction survey format to IT department to
make the necessary changes and send it to students to collect feedback

The meeting ended at 3.00 p,m

B
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CHRIST COLLEGE - PUNE

Internal Quality Assurance Cell (IQAC)

Minutes of the meeting held on 16™ August 2022
19" August 2022

The following members were present for the meeting

[ Dr(Fr) Arun Antony Chully CMI (Wﬂ:m)
-~

Ms Decpa Sujith fﬁpl[’
Fr Joy Puthussery ’},’.—M

Mr Joy George J{) )
. o
Mr Jov Kokkat

Dr Priyva Wahab ﬂ“M '
Ms Leena Sanu OQ//
8 Ms Pua Jindal
9 Mr Jagdish Salve X E 1_71
10. Mr Francis Jose 3;..--'!/,
I'l. Mr Hector Andrade

[2. Mr Joseph Bosco

13. Ms Dhwani More

‘49',,_‘_’,“.
-

The meeting began with prayer . The coordinator welcomed every member to the
meeting. The committee resolved that minutes of the previous meeting be confirmed

and approved

Referring to the training needs of new faculties joined, an induction program by Heads
of Departments will be conducted on-23" August and an FDP will be conducted for the
staff this month from 24" -27" August . The coordinator updated the committee about
a quality improvement programme conducted by industry and academic experts in the

last month
program and academic year

The chairman also intimated about the orientation
August and welcome week which is scheduled by departments for

inauguration on 29"

the new students The committee was informed that departments are preparing course
plans and presentations are in process ensuring quality teaching.

The chairman asked the team to look into the composition of various functional cells

and committees and formulate the committees with new additional members and ensure
the functions of the committee are effectively carried out in the academic year

He also mentioned about the requirement of forming students committees under
cultural coordinators and the need of assigning responsibilities to students in

conducting events The committee also decided to constitute incubation center to

enhance the entrepreneurial spirit of students and imbibe in them a culture of

innovation.




I Priva Wahab mentioned about a research ex

PO which 1s been planned for students
i the upeoming month aming to improve the

research aptitude of students

I'he meeting ended at 3 00 pm

> > "
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CHRIST COLLEGE - PUNE
Internal Quality Assurance Cell (IQAC)

Minutes of the meeting held on 1* November 2022
3? November 2022

I be following members were preserd for the meeting
i I (Fr) Arun Amtony Chully CMI J.‘.'r/u'glff'w
' M Deepa Supith /5:;‘:

b Fr Joy Puthussery 1
4 Mr lay Cieorge %
S Mr oy Kokkat Yo 7
6 I Priva Wahab
7 Ms Lesna Sanu 'ﬁ/:‘
B Ms Pua hindal ?‘,
9 Mr Jagdish Salve ©, /?
10 Mr Francis Jose - pe 22~
1l Mr Hector Andrade

12 Mt Itseph Bosco
15 Ms DDhwam More

The meeting began with prayer. The coordinator welcomed every member to the
meeting The committee resolved that minutes of the previous meeting be confirmed

and approved

The committee discussed on the upcoming AQAR submission and accumulation of data
for the same It was decided to conduct a meeting of criteria heads and update them
about the recent changes The committee also decided to arrange a workshop for staff
on the accreditation and documentation process to make new teachers aware of the

need of quality sustenance.

‘The Chairman informed about the activities scheduled by various cells and committees
in the upcoming months, especially about the student council investiture and Bhasha
[tsav by SCA, Departments are assigned with the responsibility of conducting junior
college fests in association with student council and plan for international conferences
in the near future, Priya Wahab brought it to the notice of the committee the need of
departments separately involving students in community service activities apart from
NSS wing working towards it. The chairman mentioned that it will be communicated
to Heads of Departments to further initiate such programs. The committee decided to




urge the departments to initiate multiple activities on academics, outreach, professional
development career guidance etc to ensure the holistic development of students The
chairman also mentioned about setting up a new center for professional training which
aims to provide professional training courses to students and help them to be industry
ready along with their regular course. The meeting ended at 3.15pm.

29% 2
Cbordinator

Chairman



CHIUET COLLBGE  FUNE
tnternal Quality Assuranoes Cull (IQAL)

Ainuten of (e meeting bheld on " January 2043
I Sanunry 2023

Fhe follow g menibers were presenl Toe the imeetingg
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The committee discussed ahout the need of faculty quality inprovement programs in
the light of feedbacks received from students and decided to conduct interdisciplinary
OIPs within the faculties. The chairman mentioned about the need of making faculty
more aware of the importance of outcome-based education and had recommended for
conducting one workshop where the teachers can be made clear about the program
outcome and course outcome and its mapping. A workshop was decided to be
conducted with a good resource person as soon s possible

As the even semester is getting started, the Chairman raised concern about the
placement related activities and suggested for a week-long training program for 1Y
students, The committee suggested for soft skill training and recommended for the
departments to initiate the same as soon as the students complete their odd semester
examinations.

The coordinator presented the AQAR to be submitted to NAAC to the committee and
the committee analyzed the areas where more focus should be given  Chairman
requested to work on criterion where we are having shortcomings and limitations and




suggest improvement mechanisms before we go for the Dl of BOA which 1
expected to be in the month of June

With regard to departmental initiatives the chiaiiman suggested about intercolle s funts

and the team recommended the same o communicate 10 Holrs The mecting cnded ol
Ipm
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Coordinator C ligirman



ACTION TAKEN REPORT ON STAKEHOLDERS’S FEEDBACK

2022-23

Feedback from the stakeholders are collected and IQAC analyses the feedback and

improvement measures are decided. Actions are taken on the same after discussions with the

cell and management.

Feedback Received

Action taken

Ability of the curriculum to provide

employability to be improved

Infuse practical and application-based
methods into the curriculum and foster
stronger industry ties to ensure students are

well-prepared for success in the corporate

and business world.

Updation of syllabus with latest

advancement in the courses

Chairman, Board of Studies (SPPU) was
informed about the same. Post which

Invites were send to the faculties for the

restructuring of the syllabus.

Balance between theory and application

Increase the number of seminars, activities
and similar sessions for students to

implement the theory in real scenarios.

Quality of the reference material to be

| improved

|

Usage of International authors, and national

and international publications as references

for both teachers and students.

I

4

Mrs. Deepa Sujith

Coordinator, IQAC

IQAC COORDINATOR
CHRIST COLLEGE - PUNE

Dr(Fr) Arun Anthony Chully CMI

Principal

Christ

Pune- 471
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Ref. No. CCp/
Internal Quality Assurance Cell (IQAC)

n 12th June 2021

Notice and Agenda for the meeting to be held o

10th June 2021

f IQAC,Christ College Pune will

This is to inform all committee members that the meeting o
Il are requested to make it

be held on 12th June 2021 at 4.00 pm in Google meet platform A
convenient to attend the meeting .

@

The following agenda items shall be discussed at the nreeting

1. To discuss on plan of action for the new academic year both on academic and

administrative front in the light of pandemic

2. To discuss on initiatives for improving online teaching and innovations in the

pedagogies
3. Any item with the permission of the chair

4. Vote of Thanks

e Ms Deepa Sujith Dr( Fr) Sony J Chundattu
Coordinator,IQAC i Chairman ,IQAC
Christ College —Pune Christ College-Pune




CHRIST COLLEGE - PUNE

Internal Quality Assurance Cell (IQAC)

The Minutes of the Meeting of IQAC held on 12" June 2021

14 June 2021

The following members were present for the meeting :

//%/@\
Dr (Fr)Sony J.Chundattu CMI e
Ms Deepa Sujith 9j5‘/
Fr Joy Puthusse /ﬂ/s/l//% :

Dr Fr Francis Pudljigherr
Mr Joy George
Mr Joy Joseph W

Dr Priya Wahab
Ms Leena Sanu

. Mr Blesson James
10. Ms Puja Jindal

11. Mr Jagdish Salve
12. Mr Francis Jose /9 VJ/
13. Mr Hector Andradeﬁ

14. Mr Joseph Boscg 4
15. Mr Rufus Samuel

I N

b

¢

The meeting began with prayer and the coordinator welcomed all to the meeting

The committee discussed on the plans for the current academic year and decided to continue the
practice of framing the new academic calendar for the year, which will be subject to change as
per government/university instructions due to the pandemic. The IQAC plan of action for the
year was chalked out in the meeting .Suggestions to go on with online classes through, the
existing G-suite account of the college was unanimously made by the members . It was decided
that the committees and cells need to be revised the student representatives for the year to be
added as and when the college starts functioning offline.

The Chairman pointed out the need of improving teaching learning methodologies used by
faculty in online mode to generate interest in the students .The faculty members suggested to

=mail : director@christcollegepune org  Web - www.christcollegepune.org




oreanize a faculty deve : ; Baitel :
g aculty development program focusing on online teaching tools that can enhance the

interest of .the students..The Chairman also suggested to incorporate few area focusing on the

psycho\og\'ca\ well being and resilience also as it ia very much needed in the present covid times
It was .deC\ded that Mrs Leena Sanu and Mrs Deepa Sujith will identify the resource persons .
and with the help of the other faculty members of the committee the formalities for conducting
the FDP will be planned out.It was decided that the FDP should be conducted online in the 3

month of ------
tion drives or ration drives that can be conducted in the
he hour to sensitize students and contribute

Ms Leena Sanu the NSS Coordinator and
olunteered to initiate the program as soon as

The committee discussed about vaceina
campus as it is an essential activity and need of t
towards the society To the suggestion put forth by

faculty member of the committee Dr Priya Wahab v
the college reopens through NSS unit

who were present and the meeting ended at 5 pm.

i The coordinator thanked all those

Pl g

ﬁ/ Chairman

Coordinator
2 Principal
armel Vidya Bhavan Trust’
Christ College, Plune. 0
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CHRIST COLLEGE-PUNE

IQAC

ACTION TAKEN REPORT ON FEEDBACK RECEIVED: 2018- 19

Based on feedback received following actions are taken

. Academic Procedure:
To review and simplify the academic procedures to ensure they are more student-friendly.

To bring clear guidelines and support systems to assist students in navigating academic

processes.

. Curriculum Laid by SPPU:

To ensure that curriculum aligns with the standards set by Savitribai Phule Pune University
(SPPU).

Regular curriculum reviews are to be conducted to incorporate any necessary additions
through add on courses.

Sports and Cultural Activities:

To increase opportunities for students to participate in sports and cultural activities

Student Personal and Career Counseling:

To accelerate counseling services and increase Career guidance workshops and career
counselling sessions More opportunities for internships, workshops, and industry
collaborations to be initiated to promote career grow@tbllaboration with corporates,

professional bodies, and other institutions to foster corporate culture ,bridging thetgaen

industry and academia



5. Improvement in Soft Skills, Ethics, Morality, and Knowledge:
x Add more courses and conduct workshops with expert resource persons aimed at

improving soft skills, ethics, and morality, in addition to academic knowledge.

6. Other Facilities:
X To regularly upgrade and monitor the quality of various facilities within the college
premises, including laboratories, classrooms, and study areas.
Library:
X To update library with a broader range of academic resources,
ICT (Information and Communication Technology):
X To invested on improving ICT infrastructure.
Placement:
X To enhance placement services, bringing more job opportunities and placement drives and

training sessions to be organised by placement cell.

7. Teacher Approach:
x To encourage student-centric teaching approach.
X A faculty evaluation system is to be initiated to monitor teaching approaches, with the

inclusion of student feedback.

8. Performance of Assignment Evaluated and Discussed:
X Assignment evaluations to include constructive feedback, and discussions are facilitated
for student growth.

x Faculty members are encouraged to engage with students on assignment performance.

9. Professional development of Teachers improvements in attitude and approach :

x Faculty development progrante focus on enhancing teacher confidence, classroom
control, and their approach to teachir@pportunities for professional development,
including workshops, seminars, and financial support for faculty conferences and training

programs, collaboration with professional bodies are also initiated.



10. Interactive and Innovative Teaching Methods:

x We are promoting the adoption of interactive and innovative teaching methods.

x Faculty members are encouraged to explore new pedagogical approaches to engage
students.

x Training and faculty development programmes to be conducted to improve teaching

methodologies.

11. Work Culture:
x To foster a positive and collaborative work culture within our institution.

X Initiatives to be implemented to enhance the well-being of faculty and staff.

12. Canteen Facility:
X To enhance the canteen facility by improving food quality and ensuring hygiene.

X Regular inspections are to be carried out to maintain these standards.

Co-ordinator Principal
IQAC



