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Carmel Vidya Bhavan Trust's
CHRIST COLLEGE - PUNE

Wadgaon Sheri, Pune
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Online Faculty Development Program

Redefining Classroom Experience -
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during the COVID limes™
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AN IQAC INITIATIVE
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Redefining Classroom Experience — Emotional and
Digital Wellbeing During the COVID Times

28™ June — 2™ July 2021
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ABOUT THE ACTIVITY:
General Report:

On [28th June,2021 to 2nd July,2021], a session titled "Redefining
Classroom Experience & Emotional and Digital Wellbeing During Covid
Times" was conducted as part of our ongoing commitment to adapt to the
changing educational landscape in light of the COVID-19 pandemic. This
session was held to bring together all the faculty members of CHRIST
COLLEGE PUNE, SACRED HEART COLLEGE SITAPUR and SH
INSTITUE OF MANAGEMENT AND TECHNOLOGY. This report
provides an overview of the key discussion points and takeaways from the
session.

The session had three primary objectives: redefining classroom experience,
addressing emotional wellbeing, and promoting digital wellness. In
adapting to remote and hybrid learning, strategies for creating engaging
online lessons and interactive tools were explored.

The session offered a range of tools and resources, including virtual
classroom platforms, educational technology tools, and mental health
resources. Interactive exercises allowed Faculty Members to gain hands-on
experience with virtual teaching tools and engage in discussions on real-life
challenges faced by educators and students.

AIMS AND OBJECTIVES:

AIMS of the session "Redefining Classroom Experience & Emotional and
Digital Wellbeing During Covid Times"

1. ENHANCING EDUCATIONAL ADAPTABILITY: The session aims
to equip educators with strategies and tools to adapt to the challenges
posed by the COVID-19 pandemic, including the transition to remote and
hybrid learning models.

2. REDEFINING CLASSROOM EXPERIENCE: It seeks to explore
innovative approaches to create engaging and effective virtual classrooms
that replicate the interactive and collaborative aspects of traditional in-
person education.




3. PRIORITIZING EMOTIONAL WELLBEING: The session focuses on
acknowledging and addressing the emotional impact of the pandemic on
both students and educators, with the goal of fostering a supportive and
emotionally safe virtual learning environment.

4. PROMOTING DIGITAL WELLBEING: It emphasizes the responsible
use of technology and digital tools, recognizing the need for managing
screen time, preventing digital exhaustion, and maintaining a healthy
balance between work and personal life in the virtual teaching
environment.

By addressing these aims, the session endeavors to equip educators and
educational institutions with the knowledge and tools needed to navigate the
complex educational landscape brought about by the COVID-19 pandemic,
ultimately ensuring a more resilient, adaptable, and emotionally supportive
learning environment. Top of Form

LEARINING OUTCOMES:

The learning outcomes of the session "Redefining Classroom Experience &
Emotional and Digital Wellbeing During Covid Times" are designed to
empower educators and educational stakeholders with essential knowledge
and skills to navigate the challenges posed by the COVID-19 pandemic
effectively. These outcomes include:

1. Enhanced Adaptability: Participants will learn to adapt to different
learning environments, including remote and hybrid models, and develop
the ability to switch seamlessly between in-person and online teaching.

2. Innovative Teaching Strategies: Educators will gain insights into
innovative teaching strategies and tools to create engaging and effective
virtual classrooms, fostering a dynamic and interactive learning experience
for students.

3. Emotional Wellbeing Awareness: Participants will acquire a deeper
understanding of the emotional challenges faced by students and educators
during the pandemic and learn strategies to foster emotional safety, support,
and a sense of belonging in the virtual classroom.




CONCLUSION:

In conclusion, the session on "Redefining Classroom Experience &
Emotional and Digital Wellbeing During Covid Times" represents a vital
response to the unprecedented challenges faced by educators and students
in the wake of the COVID-19 pandemic. It has been an opportunity to
reevaluate and adapt the educational landscape to ensure that teaching and
learning remain effective and emotionally supportive in this new era.

ABOUT THE RESOURCE PERSON:

Dr Vinay, Asst Professor at, dept of computer science, Christ deemed to be
university Bengaluru, a Google Certified educator, trainer, Technology tool
specialist and EdTech Consultant. Google Digital Unlocked — Digital
Marketing Expert. He is a, Certified Microsoft Innovative Educator, Google
Cloud Certified in GSWEET, Certified author of Book Creator, Google
Certified Gsweet Administrator. Sir holds Ph. D from JJT University
Rajasthan.

Ms Arpita Ghosh, senior counsellor and life coach at Christ deemed to be
university lavasa. With over 12years of experience in Training and
Facilitation programs for middle and senior Management. Mam has
successfully trained across various industries — Hospitality, IT, Education,
Service, Pharma, Media, Real Estate, Customer Relationship/ Service etc.
An expert in Life skills and Soft skills she is a masters in chemistry who
possess an innate ability to connect with people and her counselling skills
has been instrumental in creating an impact on

individual.

—)
Dr Fr) Sony Chundattu CMI

Principal




SCHEDULE:

CHRIST COLLEGE-PUNE
IQAC

Organizes

Online Faculty Development Programme
OM

“Redefining Classroom Experience-Emotional and Digital Wellbeing during

the COVID times”
28th June- 2nd July 2021

Program Schedule

Tide

28th June 202 Introductory Session

Moriday Peychological amd Emotional Wellbeing=- | Ms Arpita Ghosh
Building Resilience Senior Counsellor and Life Coach,
Christ Deemed to be University.Lavasa
25th June 2027 Synchranous and Asynchronous tools far O Wiy M
Tuesday Teaching Assistant Professor-Dept of Comp. Sci.
Tips and Tricks Christ (Deamed to be University).Bangaluru

Digital Safety and Ethics
Instant engaging tools for Experiantial learning

30th June 202 Bringing creativity to your classroom-Creating | Dr Vinay M
Wadnasday Digital Books
Creating Video lectures through interasting toolk

st July 2021 | Effective Presentation SIS — Creating garmied Dr Vinay M
Thursday Presentations, Infographics ete
Use of Gamified Apps in Teaching and Learning
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SAMPLE CERTIFICATES:

Carmel Vidya Bhavan Trust's

CHRIST COLLEGE - PUNE

5@&%{%& c/ f//jm/écym/mfz

This is to certl'Fy that

Mr. BIJU SEBASTIAN

{Tom
Christ College Pune
had participated and secured A+ grade in Online Faculty Development Program on Redefining

Classroom Experience: Emotional and Digital Wellbeing during the COVID Times from 28th June 2021
to 2 July 2021 organized by Internal Quality Assurance Cell (IQAC), Christ College-Pune.

W —

Ms Deepa Sujith Dr (Fr) Sony 3. Chundattu CMI
Coordinator Cenvenor/Principal, Christ College-Pune

CCP/RCE-21/000
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Administration Computer Science Department of Busines Department of Zoology Physical Education

COMMERCE DEPARTMENT OF MA Department of Physical MASTER OF COMPU.
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State/UT
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20 16 (32.7%)
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CARMEL VIDYA BHAVAN TRUST’S

CHRIST COLLEGE-PUNE
(Affiliated to Savitribai Phule Pune University)

INTERNAL QUALITY ASSURANCE CELL
(IQAC)

REPORT

Two Day National Workshop
on
New AQAR Guidelines 2020-21

198 20th November 2021
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REPORT

IQAC Christ College-Pune in association with IQAC Cluster India and
Faculty Development Centre UGC-HRDC-SPPU, organized a Two-Day National
Workshop on ‘New AQAR Guidelines 2020-21°. This workshop aimed to provide
hands on training in filling AQAR 2020-21 as per the revised format introduced by
NAAC It also focused on how to systematically and effectively document the

activities that the colleges undertake in accordance with the NAAC requirement.

The workshop was inaugurated by Hon. Vice Chancellor Dr Prof. Nitin R.
Karmalkar on 19" November. The workshop commenced with a soulful prayer
dance by the students of Christ College-Pune and auspicious lamp lighting by the
dignitaries. Welcoming the guests, the Principal, Christ College Pune, Dr (Fr) Sony
J. Chundattu CMI expressed the need of bringing the culture of quality in
education institutions which can gradually bring positive change in the society.
DrKarmalkaremphasised on the need of creating parameters to reach academic as
well as non-academic learning goals and to develop a student-centric teaching-
learning environment. He suggested promoting measures for institutional
functioning towards quality enhancement through internalization of quality culture

and institutionalization of best practices.

The first session for the day was conducted by Mr Peeyush Pahade,
President IQAC Cluster India, Head, Dept of Zoology, H.V.Desai College, who
highlighted the importance of IQAC and its roles and responsibilities, in ensuring

quality enhancement of institutions

The resource person for the next session on criterion 2- Teaching-Learning
and Evaluation, was Prof. Deepak Nanaware, Head, Dept. of English,
DAV, Velankar College, Solapur, Maharashtra. He emphasized on efforts to be




taken by the institutions to serve students of different backgrounds and abilities
through effective teaching-learning experiences. He also talked about the need for

continuous professional development of the faculty.

The third session for the day was on criterion 3 -Research, Innovations and
extensions. It was conducted by Mr. Shrihari Pingle, IQAC Coordinator,
Sangamner Nagarpalika Arts, D.J.Malpani Commerce and B.N.Sarda Science
College, Sangamner, Mahrashtra. He emphasized on the facilities to be provided
and efforts to be made by the institution to promote research culture, need to

execute the social responsibility and serve the community.

Mr. Bharat Kangude,Joint Secretary, IQAC Cluster, Head, Dept of Physics,
PDEA’s Anantrao Pawar College, Pirangut, Maharshtra conducted the last session
of the day on criterion 4 — Infrastructure and Learning resources. He expressed his
views on adequacy and optimal use of all types of infrastructure in the institution
and the need for budget allocation and well-defined policies for ICT and

infrastructure development policies.

The workshop ended for the day and participants were requested to report at
10:00 am on the next day.

The first session of the second day was taken by Ms. Gauri Devasthale,
IQAC Coordinator, Abeda Inamdar Senior College of Arts, Science and
Commerce, Pune on criterion 7 — Institutional values and best practices. She
mentioned the importance of this criterion in terms of best practices,
distinctiveness, institutional values and social responsibilities, environmental

consciousness and sustainability.

Dr. Bhalchandra Bhole, Secretary, IQAC cluster, Retd. Head, Dept. of
Microbiology, Abasaheb Garware College, Pune was the next speaker on criterion

6 — Governance, leadership and management. According to him, this criterion




emphasizes on effective leadership, institutional vision, mission and governance,
faculty empowerment strategies, optimum utilization of finance and the importance

of IQAC in an institution.

The next session was taken by Dr. Ayub Shaikh, Head, Dept of Zoology,
I.C.S. College of Arts, Commerce, Science, Khed, Maharahtra on criterion 5 —
Student support and progression. He emphasized on the holistic development and
progression of the students as per the need of this criterion. He mentioned that

alumni can be a strong support to the institution.

The resource person for the next session on criterion 1 was Mr. Parag Shah,
IQAC Cordinator, Modern College Ganeshkind, Pune who threw light on the
effective curriculum delivery through prior planning and also methodology of

proper documentation of different activities.

All sessions focused on the AQAR format of NAAC and has given a brief
insight and training into the details of filling the AQAR with respect to every
criteria. The sessions also shed light on the documents to be maintained in support
of the data that is provided while filling .AQAR The resource persons gave the
participants an open platform for interactions at the end of every session.The
manual prepared by IQAC Cluster was distributed to all participants and it served

as an effective tool in gaining better understanding for the participants

The valedictory function on 20" November which was to be graced with the
presence of Dr N.S Umrani, Pro Vice Chancellor SPPU was dignified with the
presence of Rev. Bhau Saheb Sansare, Rector, Papal Seminary in the absence of
the esteemed guest. Rev. Bhau Saheb Sansare, urged the participants to ensure
integral development of students while providing quality education. IQAC

coordinator Christ College Pune, Mrs Deepa Sujith expressed a word of gratitude

to IQAC Cluster India and UGC-HRDC-SPPU for their association. She also




thanked resource persons and participants from various parts of the country for

making this offline workshop a grand success.

The inaugural ceremony was hosted by Ms. Puja Jindal and valedictory
function by Ms. Leena Sanu. The resource persons for the various sessions were
welcomed by the respective criteria heads of the college. Around 100 people from
across the country registered and certificates were awarded to 95 participants who
attended this Two-Day National workshop. Feedback from the participants was
taken by IQAC Cluster India and Christ College Pune. Participants appreciated the
arrangements and hospitality of the College. They mentioned that the workshop
was very informative and would definitely be very helpful in filling up the AQAR
2020-21in the new format .

Mrs Deepa Sujith Dr (Fr) Sony J. Chundattu CMI
IQAC Coordinator Principal
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Two Day National Workshop
on
New AQAR Guidelines 2020-21
Organized by
Christ College- Pune,Internal Quality Assurance Cell
In Association with
IQAC Cluster And UGC-HRDC-SPPU
(19" & 20" November 2021)

Program Schedule

9:00 am to 9:30 am

Registration and Kit Distribution

9:45 am to 10:30 am INAUGURAL CEREMONY Chief Guest-Prof Dr Nitin R Karmalkar
Vice Chancellor, Savitribai Phule Pune
University
Session | IQAC: Analysis and Governance Mr. Peeyush Pahade
10:30 am to 11:45 am President, IQAC Cluster
H. V. Desai College, Pune, Maharashtra.
Tea Break
Session 11 Criterion 2: Dr. Deepak Nanaware
12:00 noon to 1:15 pm | Teaching, Learning and Evaluation DAYV Velankar College, Solapur,
Mabharashtra.
LUNCH BREAK
Session II1 Criterion 3: Mr. Shrihari Pingle
2:15 pm to 3:30 pm Research, Innovations and Sangamner Nagarpalika Arts, D. J. Malpani
Extension Commerce and B. N. Sarda Science College,
Sangamner, Maharashtra.
Tea Break
Session [V Criterion 4: Infrastructure & Mr. Bharat Kangude
3:45 pm to 5:00 pm Learning resources PDEA’s Anantrao Pawar College Pirangut,

Pune, Maharashtra.




Time Topic Speaker
Session V Criterion 7: Mrs. Gauri Devasthale
10:00 am to 11:15 am Institutional Values and Best Practices | Abeda Inamdar Senior College of Arts,
Science and Commerce, Pune.
Tea Break
Session VI Criterion 6: Dr. Bhalchandra Bhole
11:30 am to 1:15 pm Governance, Leadership and (Retd) Abasaheb Garware College,
Management Pune.
LUNCH BREAK
Session VII Criterion 5: Dr. Ayub Shaikh
2:15 pm to 3:30 pm Student Support and Progression I.C.S. College of Arts, Commerce and
Science, Khed, Maharashtra.
Session VIII Criterion 1: Mr. Parag Shah
3:30 pm to 4:15 pm Curricular Aspects Modern College, Ganeshkhind, Pune.
Maharashtra.
Tea Break
4:30 pm to 5:00 pm VALEDICTORY FUNCTION Chief Guest-Dr N. S. Umarani
Pro-Vice Chancellor, SPPU
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Christ College Pune National Workshop on New AQAR Guidelines 2020-2021 19th - 20th November 2021

Feedback Analysis

.

CARMEL VIDYA BHAVAN TRUST’S ( )

CHRIST COLLEGE - PUNE

( AFfiliated to Savitribai Phule Pune University)
NAAC ACCREDITED WITH B+ GRADE ) e

INTERNAL QUALITY ASSURANCE CELL
IN ASSOCIATION WITH

UGC-HRDC-SPPU and IQAC Cluster India

Section 1 of 3

Feedback - Two Day National Workshop on " New AQAR :
Guidelines 2020-2021"

Christ College - Pune ,IQAC in association with IQAC CLUSTER INDIA and Faculty Development Centre, UGC-
HRDC,SPPU

><£

Two DAY National Workshop on " New AQAR Guidelines 2020-2021"

Date: 19th and 20th November 2021

Designation of the Participant
52 responses

10.0 | |
10 (1102(19:2%)
75
5.0 4 (7.7%)
| 3 (5.8%)
25 ‘ 2 (3.293.8%)
1 (1.‘.-19(.1_ ]1‘(_1'.]9%) 1 (1.\.1%1_-.?%) 1 (1_|.-1°.(.1_ .‘.1 f(Jalg%) 1 (1.‘.1‘(-.1_-].1f(_1.'.|‘-1°(,1_ _|r1f(-_1‘.9"/u)| |1 (1.|.1°.(.1_ .I:I‘(-u1'.‘.1'(‘,1g_‘<1°.(,1 .|.1 r(L1‘-_I.1‘(:1.-.\—19(,1_ ,|9°
i \ | [
0.0
ASSISTANT PROFES... Assistant Professorin... Asst.Prof. IQAC Coordinator Professor

Assistant Professor Associate Professor Director of Physical Ed... lgac Coordinator

In association with IQAC Cluster India

In Collaboration with UGC- HRDC, SPPU



Christ College Pune National Workshop on New AQAR Guidelines 2020-2021 19th - 20th November 2021

How would you rate the Presentation skills of the Resource Person

I Excellent [ Good W Not Satisfactory

LLLLLLLL

AC: Analysts and Governance) Mr. Peeyush Pahade Session V-(Criterion 7:Institutional Values and Best Practices)-Mrs. Gauri Devasthale

How relevant was the content delivered by the resource person?

I Excellent [ Good [ Not satisfactory

LLLLLLLL

IAC: Ana ysis and Governance) Mr, Peeyush Pahade Session V-(Criterion 7:Institutional Values and Best Practices)-Mrs. Gauri Devasthale

How would you rate the overall organisation of the Workshop?
52 responses

@ Excellent

@® Good

@ Average

@ Below Average

In association with IQAC Cluster India In Collaboration with UGC- HRDC, SPPU




Christ College Pune National Workshop on New AQAR Guidelines 2020-2021 19th - 20th November 2021

Do you think the Workshop was useful?
52 responses

® Yes
® No
@ Maybe

Rate your experience at Christ College-Pune during the National Workshop.

52 responses

@ Excellent
@® Good
@ Not Satisfactory

]

Were all your queries resolved during the session?

I Yes [ No [ Tosome extent

LLLLLLL

JAC: Analysis and Governance) Mr. Peeyush Pahade Session V-(Criterion 7:Institutional Values and Best Practices)-Mrs. Gauri Devasthale

In association with IQAC Cluster India In Collaboration with UGC- HRDC, SPPU



INAUGURAL CEREMONY

Prof. Dr. Nitin R Karmalkar
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SESSIONS -DAY 1

Infrastructure and
Learning Resources

Prof. Bharat U. Kangude,




SESSIONS -DAY 2

INSTITUTIONAL VALUES AND
BEST PRACTICES

Mrs. Gauri Devasthale
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CHRIST COLLEGE - PUNE

Academic Year: 2021-2022

ADP Session Report

Type of Program: Administrative Development Program
Activity Name: Institutional Values and Culture

Date of the Activity: 11th October to 15th October 2021
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Activity Report

About the Activity

General report:

The Administrative Training Program, held from October 11, 2021, to October 15, 2021,
focused on "Enhancing Administrative Excellence: A Journey through Institutional Values and
Culture, Aligning with College Values, Diversity, Equity, and Inclusion, Ethics and Integrity,
and Communication and Transparency."

This five-day intensive program was meticulously designed to provide a holistic learning
experience, equipping our administrative staff with the knowledge and skills essential for
success in their roles. The program encompassed a profound exploration of these five key
domains, including Introduction to Institutional Values and Culture, Aligning with College
Values, Diversity, Equity, and Inclusion, Ethics and Integrity, and Communication and
Transparency.

Throughout the week, participants were immersed in a comprehensive understanding of the
institution's values and culture, setting the stage for the importance of aligning administrative
practices with these guiding principles. The program placed a strong emphasis on fostering
diversity, equity, and inclusion, recognizing their significance in the administrative
environment. It instilled a commitment to ethical conduct and integrity and facilitated the
development of communication skills and a culture of transparency. Collectively, this program
aimed to equip our administrative professionals with the knowledge and skills necessary to
excel in their roles and contribute to the institution's continued success.

In essence, the Administrative Training Program represented a dedicated investment in the
growth and development of our administrative team, ensuring that they left with a deeper
understanding of institutional values and culture, and practical tools and skills to align their
work with these values. This program's comprehensive approach will undoubtedly play a
pivotal role in nurturing a more capable and empowered administrative team, better equipped
to thrive in their dynamic roles.

Aims & Objectives:

e Understand and align with institutional values and culture.

¢ Ensure administrative practices are in harmony with college values.
e Foster diversity, equity, and inclusion in daily operations.

e Uphold ethical conduct and integrity in administrative work.

e Improve communication skills and promote transparency




Session report:
Day 1 - Introduction to Institutional Values and Culture

The first day of our Administrative Training Program served as a foundation for the week
ahead. Participants delved into an exploration of the institution's core values and the prevailing
culture. Through interactive discussions and activities, they gained a profound understanding
of the guiding principles that underpin the institution's operations. This day established the
importance of aligning daily administrative tasks with these values, fostering a sense of shared
purpose among participants.

Day 2 - Aligning with College Values

Building upon the foundational knowledge from the previous day, participants were
encouraged to actively reflect on practical ways to align their administrative practices with the
college's core values. The session included in-depth discussions and real-world case studies,
allowing participants to see how these values could be tangibly applied in their daily
administrative tasks. The day emphasized the significance of commitment to these values and
their direct impact on the institution's culture.

Day 3 - Diversity, Equity, and Inclusion

Day three was dedicated to promoting diversity, equity, and inclusion within the administrative
environment. Workshops, group activities, and discussions created an immersive experience
for participants. They gained a deeper appreciation for the importance of these concepts, both
within the institution and the broader community. Brainstorming sessions encouraged
participants to develop strategies to foster equity and inclusion in their daily administrative
operations, ensuring that the administrative environment is inclusive and supportive.

Day 4 - Ethics and Integrity

The fourth day of the program delved into the principles of ethics and integrity in administrative
work. Participants engaged in in-depth discussions and analyzed real-world ethical scenarios.
The focus was on equipping them with the knowledge and skills needed to make ethically
sound decisions in their respective roles. The day emphasized the significance of moral
conduct, maintaining trust, and upholding the institution's ethical standards.

Day 5 - Communication and Transparency

The final day was dedicated to enhancing communication skills and fostering transparency
within administrative processes. Participants actively engaged in practical exercises and role-
play scenarios, enabling them to refine their communication abilities. The day concluded with
a strong emphasis on promoting a culture of clear and open communication within the
administrative realm, ensuring that information flows efficiently and transparently.

Conclusion:

In a week-long journey of self-discovery and growth, our administrative team delved deep into
our institution's values and culture. The program's core message emphasized aligning
administrative practices with these values, fostering a shared commitment to their daily
integration. It instilled strategies for diversity, equity, and inclusion, empowered ethical
decision-making, and enhanced communication and transparency. This transformat/ v%




experience i1s a pivotal step in our administrative professionals' ongoing journey toward
excellence, aligning our administrative culture with our institution's core values.

Principal
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Circular / Notice / Brochure

CHRIST COLLEGE-PUNE

Organizes
ADMINISTRATIVE TRAINING PROGRAM

INSTITUTIONAL VALUES AND CULTURE
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i 11th-15th October 2021
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@iqac@christcouegepune .org




Schedule

Day Speaker Topic

Day 1: 11tk October Dr (Fr) Sony J Chundattu Introduction to Institutional

CMI Values and Culture
Day 2: 12tk October Mrs Puja Jindal Aligning with College Values
Day 3: 13th October Dr Maninder Kaur Diversity, Equity, and
Inclusion
Day 4: 14th October Mr. Biju Sebastian Ethics and Integrity
Day 5: 15th October Mrs Deepa Sujith Communication and
Transparency




Attendance

Sr no.

I
| 2
-_.
4
5

\“-.../ )

Christ College - Pune

Internal Quality Assurance Cell

Administrative Development Program

Academic Year 2021-2022

Institutional Values and Culture

11tk to 15t October 2021
- o Attendance Sheet
Name Day 1 | Day2 | Day 3 Day4 Day 5
M. Jagadish Salve | SETT AN [ S \(rv e | S
_Mrs, Maya Mathew fg, t @ﬁ:' B
| | Mrs. Seema Mane gng» I .
‘Mr. Sudhir Sawant | =pnb | et EL | o | e
| Mr. Francis Jose 'ﬂ | A —'ég;fmwl Wi | D Pt
- Mr. Sagar Sathe EE T a—
M. Nikhil Sabve (. (3% TR (B (W%
| Ms. Vitty Mary Sunil | 54 Y Ty ,_..\\Z%:i-
~ Mrs. Milu Das e | oMe | e | mole T oAsA-
| M. Au;‘,ellm Peter | (R > | W= | e
s i 3
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Sample Certificate

CERTIFICATE

COMPLETION

The Certificate is Presented to

. Celbilash EF%

has Successfully Completed the 5-day Administrative
Training program on “Institutional Values and culture”
from 11th October 2021 - 15th October 2021

Christ College Pune

st ——)
i _—
__ & k)
Ms. Deepa Sujith & 3 Dr (Fr) Sony Chundattu CMI
IQAC Coordinat » e Principal
QAC Coordinator *{,‘) {ll' rincipa

Christ College Pune

10




Feedback Summary

,‘;é‘ l /f;'
(<))
Christ College — Pune

Internal Quality Assurance Cell

Administrative Development Program
Academic Year 2021-2022
Institutional Values and Cult}lre

11tk to 15tf October 2021

-

Feedback form

| Sr no. | Name Day 1 Day 2 Day 3 Day4 = Days
| 1 Mr. Jagadish Salve = H 5 L H
[ 2 Mrs. Maya Mathew 5= 4 5 = - T
| 3 Mrs. Seema Mane 4 5 g 5 g
__ 4 Mr Sudhir Sawant 5 5 4 4 4y
5 Mr. Francis Jose 4 4 5 = 24 3
6 | Mr. Sagar Sathe 4’5’ S “ ¥ | &
7 Mr. Nikhil Salve [ 5 £ 5 5
8 Ms. Vitty Mary Sunil | 5 g ] Y y
9 | Mrs. Milu Das 4 =) | 5 =
10 | Ms. Angeline Peter S | & | = | Y | =

Rate day wise session feedback

5 — Excellent, 4 — Good, 3 — Average, 2 — Need Improvement, 1 - Bad

11




Christ College - Pune
Internal Quality Assurance Cell

Administrative Development Program
Academic Year 2021-2022

Institutional Values and Culture

11th to 15 October 2021

i Feedbaek form |
| Sr no. | Name | Dayl Day 2 Day 3 Dayd  Day5

1 Mr. Jagadish Salve 2 H 5 L L

2 | Mrs. Maya Mathew | & X 5 e -
3 Mrs.SeemaMane | 4 5 g 5 5
4 MrSudhirSawant | 5 | 5 4 4 4

5 | Mr. Francis Jose L4 A 5 | 5 £ |

6 | Mr. Sagar Sathe K S “ Yy

7 | Mr Nikhil Salve 4 5 i S5 |5

8 | Ms. Vitty Mary Sunil | 5 4 G Y 4

9 | Mrs. Milu Das 4 5 Y s <
10 | Ms. Angeline Peter S | @ = | Yy | -

Rate day wise session feedback

5 — Excellent, 4 — Good, 3 — Average, 2 — Need Improvement, I - Bad

12




CHRIST COLLEGE - PUNE

Academic Year: 2021 - 2022

An IQAC initiative

Activity Report

Activity Name: '"SAKSHAM 2021-22"

Date of the Activity: 06 -10 July 2021




Notice

CARMEL VIDYA BHAVAN TRUST'S

CHRIST COLLEGE - PUNE

(Affiliated to the Savitribai Phule Pune University)
ID-No. PU/PN/ASC/269/2007, College Code-829

26/4A, Sainikwadi, Vadgaon Sheri. Pune 411 014
Accredited by NAAC with 'B+' Grade

Date : 05/07/2021
Ref No. CCP/

NOTICE
SAKSHAM 2021-22

Christ College Pune is organizing staff development programme for
support staff from 06 July -10 July 2021.
All are requested to attend the same.

» b
/V;» : o \%\ﬁm‘;

MS. Deepa Sujith

IQAC Coordinator Principal

Principal / Director
Carmel Vidya Bhavan Trust's
Christ College
Pune- 411014

Tel : Reception - 78238309456 Office - 7447727242 | 7447727243
Email . director@christcollegepune.org  Web  www.christcollegepune.org




Brochure

CHRIST COLLEGE PUNE

AN IQAC INITIATIVE

WORKSHOP ON :




Report on Support Staff Development Program for ''SAKSHAM 2021-22"

Academic Year 2021-2022.

Introduction

The academic year 2021-2022 marked a period of significant growth and development at Christ
College, Pune We introduced a series of programs aimed at enhancing the overall well-being,
skills, and capabilities of our staff and support personnel. These programs focused on physical

and mental health, digital literacy, teamwork, funds management, and basic communication

skills.

Day 1- Support Staff Development Program for Swasta (Physical and Mental Health):

About the Activity: The program ran for a day, blending in-person and virtual sessions. The
program ran for two consecutive days and was structured to allow flexibility for support staff
members to participate in activities while fulfilling their work responsibilities. It involved a

mix of in-person and virtual sessions to accommodate varying schedules.
Program Objectives:

1. Enhance Physical Health

2. Improve Mental Health

3. Boost Professional Growth

4. Foster a Supportive Community

Program Content:

- Physical fitness sessions

- Mental health workshops

- Professional development workshops

- Team-building activities




Day 2 - Sanghathan (Teamwork) :

About the Activity:

The program involved a mix of in-person and virtual activities, culminating in cohesive teams.
The program was conducted, with a combination of in-person and virtual activities. Participants
engaged in team-building exercises, attended workshops, and worked together on practical

projects that required effective teamwork
Program Objectives:

1. Team Building

2. Communication

3. Conflict Resolution

4. Goal Achievement

Program Content:

- Team-building activities like gardening and games
- Communication skills development

- Conflict resolution training

- Setting and achieving common team goals

Day 3- Saaksharta (Digital Literacy) Program:

About the Activity:

The program encompassed various aspects of digital literacy, including opening bank accounts,
cheque filling, mobile phone usage, and online fraud prevention. This one-day event was
carefully designed to offer participants a comprehensive understanding of these topics,
combining both theoretical sessions and practical exercises to ensure they acquired hands-on

experience.
Program Objectives:
1. Basic Digital Literacy

2. Online Safety




3. Digital Communication
Program Content:

- Basic mobile skills training
- Online safety workshops

- Communication skills development

Day 4- Vitt Prabandhan (Funds Management) Program:

About the Activity:

The program consisted of workshops on financial literacy, budgeting, investments, and risk
management. The program was conducted over a series of workshops and sessions, allowing
participants to progressively build their knowledge and skills in funds management. It involved

interactive discussions and doubt clearing sessions.
Program Objectives:

1. Financial Literacy

2. Budgeting and Planning

3. Investment and Savings

4. Risk Management

Program Content:

- Financial literacy presentation

- Budgeting and planning sessions

- Investment and savings guidance

- Risk management workshops




Day 5 - Samvaad Kaushal (Basic Communication and Expression) Program:

About the Activity:

The program included interactive sessions on speaking, listening, group discussions, and
creative expression. The Samvaad Kaushal Program was designed to be an engaging and
interactive experience. It consisted of a workshop and activities that provided participants with
opportunities to improve their fundamental communication skills. These activities were
structured to create a supportive environment where participants could practice and refine their

communication abilities.
Program Objectives:

1. Effective Speaking

2. Active Listening

3. Group Discussions

4. Creative Expression
Program Content:

- Effective speaking workshops
- Active listening practice

- Group discussions

- Creative expression exercises
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ATTENDANCE-SHEET:







Conclusion:

The academic year 2021-2022 was marked by a commitment to enhancing the well-being and
skills of our staff and support personnel. Through these programs, we successfully empowered
our community with knowledge, tools, and skills to thrive in a digital age, work harmoniously
in teams, manage finances wisely, and communicate effectively. We look forward to building
upon these achievements in the coming years, as we remain dedicated to the growth and success

of our college community.

R ol

e

Dr Fr) Sony éhundattu CMI

Principal




